[bookmark: _GoBack]Opis projektu:
	1. GENERAL INFORMATION ABOUT THE PROJECT  

	 

	1.1. Project title 
	Baltic Phytoremediation

	 

	1.2. Abbreviated project name (acronym)
	BAPR

	 

	1.3. Priority axis
	2 - Exploiting the environmental and cultural potential of the South Baltic area for the blue and green growth

	 

	1.4. Specific objective
	2.2 - Increased use of green technologies in order to decrease the pollution discharges in the South Baltic area

	 

	2. DESCRIPTION OF THE PROJECT

	 

	2.1. Short project summary in the form of press release: background, rationale, aims, content and results (max. 2000 characters)

	Contamination of soil represents a growing challenge across the world. In Sweden the government has identified 25,000 areas of contaminated soil that are listed in national and regional databases and in Poland and Lithuania areas of soil contaminated by heavy metals, fertilizers and other chemical pollutants are probably as abundant. The most common methods for cleansing soil are the removal and depositing of top soil from contaminated areas and the cleansing of soil by chemical methods. At the same time, these crops can play an important role in local energy production as they can be used as fuel once they have serverd their purpose with regards to cleaning the soil. This is what our project Baltic Phytoremediation (BAPR) aims to do.
Phytoremediation is a new and promising method with a number of advantages. It has been tested, but it is still in the early stages of development. It has the potential to become an established method for the recovery of contaminated soil. It is based on the growing of plants that take up the pollutants and store it in their biomass. The plants are then harvested and the pollutants are easily and inexpensively removed with the plants and they can, for example, be used for the production of biogas. When valuable metals are involved the metals may even be recovered and re-used. Through the method the natural properties of the topsoil are preserved. Organisms that occur naturally in the soil are utilised in the cultivation process and the natural environment is maintained. The process can continue for a number of years and the area can provide biomass to be used for biogas production or incineration in combined heat and power plants. Phytoremediation also provides a visually attractive area during the remediation process.
The main outputs of the project will be three installed pilot cases as well as the creation of a Baltic Phytoremediation standard to promote the methodology of BAPR.

	 

	2.2. Project relevance: describe initial situation/ challenge/ opportunity that will be tackled by the project - why is the project needed? (max. 2000 characters)

	Environmental pollution by heavy metals (among other harmful particles) has become a serious problem in the Baltic Sea Region. Unlike organic substances, heavy metals are essentially non-biodegradable and therefore accumulate in the environment. The accumulation of heavy metals in soils and waters poses a risk to the environmental and human health. Cleanup of heavy metal contaminated soils is therefore utmost necessary in order to minimize their impact on the ecosystems. Our project BAPR aims to address this challenge by applying phytoremediation technique, which is considered as a green alternative solution to the problem of contaminated soil rejuvenation (from heavy metal pollution for example). At the same time, we will combine phytoextraction with biomass generation and its commercial utilization as an energy source will be turned into a profitable operation, with the residual ash available to be used as an ore. Plant biomass containing accumulated heavy metals can be combusted to get energy and the remaining ash is considered as ‘‘bio-ore’’. This bio-ore can be processed for the recovery or extraction of the heavy metals. In other words, our project enables the benefit of heavy metal extraction from soil with the potential of green energy production to increase energy efficiency (less primary fuel needed if bio-ore can be used) and lowered CO2-emissions.
Phytoremediation is an ecological and sustainable way of cleansing soil. It can be done without large investments or use of heavy machinery, excavation, and transportation of soil which makes the South Baltic Programme a perfect fit for our project. The reason why we have chosen 3 locations is because each area has its own particular growing conditions, soil and elements of contamination where types of plants with the best properties for the challenges in question need to be selected. The combination of remediation challenges and the optimal plants represents a further innovative aspect of the project.

	 

		2.3. Project's approach (work plan): how the identified challenge(s)/ opportunity(ies) will be addressed? What is new/ innovative about this approach? (max. 3000 characters) 

	The project consists of a 3-step process with the following three main project segments and activities:
The approach of the project is a 3-step process that includes a regional strategic and technical analysis (to choose the most optimal sites and suitable solutions), the implementation of pilot cases including the evaluation of installed solutions from a technical, social and economic perspective as well as the promotion of results (past the project phase as well)
By having a cross-border approach, we will both broaden our knowledge through experiences from several Baltic Sea Region countries and also be able to take into consideration different settings (political and economic for example).
The initial phase of the project will look at the technical and strategic analysis of how each solution is prepared optimally (type of equipment/economic viability etc. based on chosen site and its pollution) and which technology providers are available in the region to take part in the pilot cases. A broad audience of stakeholders such as SME´s decision makers and potential future implementing municipalities/regional authorities will be invited to give their input to this analysis and join the activities.
Once the initial phase has been completed, we will continue with the actual installation and running of the pilot cases. During this segment of the project will also invite relevant stakeholders to showcase the solutions as well as have technical study tours and training sessions to broaden the understanding and knowledge about phytoextraction (to induce scalability and transferability for future uptake by new stakeholders).
The third and final stage of the project is the evaluation of the pilot installations and further development of the dissemination of results by having cross-border knowledge exchange seminars and promoting the BAPR Standard (see main outputs). Our seminars will be open for stakeholders from the entire Baltic region and promoted through the broad network of our partners and the associated organizations. 
The common denominator of the pilot cases is the phytoextraction and energy efficiency approach by using bio-ore as a potential fuel source for lowering primary fuel use. Each installation will also have a high degree of innovation from a technical perspective, but at the same time tackle different types of pollutants and be located in different countries to evaluate and optimize the project strategies and processes based on political/regional differences in the participating countries. Strategic communication for the creation of awareness/incentives will also be a key component in the cases and BAPR.











Opis zadań:
	WORK PACKAGES

	WORK PACKAGE 1

	Name of the work package
	MANAGEMENT AND COORDINATION

	Describe how the management on the strategic and operational level will be carried out in the project (max 3000 characters).

	The LP, Linnaeus University, will be responsible for WP1 as the Lead beneficiary. The main objective of this component is to manage the project in order make sure that we achieve the expected results.
LP will assign the project management which will consist of:
1. A project manager
2. A communication officer
3. A financial officer
In addition to this the project will also assign WP-leaders and a steering committee that will consist of representatives from all participating partners.
The responsibility of the WP-leader is to coordinate the activities in the WP as well as to disseminate relevant information and report to the project manager and the partners on the status of activities and results.
The responsibility of the steering committee is to have a broader view of the overall status/timeline of the project and to disseminate information on a project level, not individual activities as the WP leader does. It is also the steering committee´s responsibility to communicate with outside stakeholders for the involvement in the project activities. Last but not least, it is also their responsibility to monitor the overall financial status of the project, such as the budget and investment status.
Other important aspects that will be included in WP 1 is the setting of work structures and guidelines based on the Programme Manual and the input given from JS during the seed money project. Great emphasis will be put on the reporting, especially with the new SL2014 system and the different FLC structures/demands for the participating countries. It will also be the LP´s responsibility to coordinate the 6 reports during the project period and to set clear deadlines for the reports and plan ahead to avoid delays. 
The associated organizations will take part in WP1 to promote the project results, add expertise within their field of knowledge and to broaden the project´s network with additional partners in the South Baltic Programme area.
Even though that the management structure described above will be set by the LP, it is important to know that work structures, agreements and reporting will be jointly discussed in the project and adapted accordingly to the partners´ request. The project will also have six project meetings (2 per year). The main purpose of the project meetings is to discuss the progress, reporting and results as well as to share knowledge and experiences from prior activities. In between these meetings, the project will also have online video meetings where WP leaders coordinate the activities and inform each other about the progress when needed. A structure for these meetings as well as a risk assessment plan will be discussed at the first project meeting (kick-off).

	Please describe activities within the work package

	Activity 1.1
	Activity name
	Project documents and partnership agreement

	
	Joint development and signing of project documents for the partnership agreement.

	Activity 1.2
	Activity name
	Project management

	
	The LP will be responsible for the management and coordination of the project, but will receive help with this from a steering committee that will be created containing WP-leaders and key personnel from project partners for the strategic decisions in the project.

	Activity 1.3
	Activity name
	Creating administrative working structures and routines

	
	Creating internal working routines and informing partners about the regulatory framework of the project: Programme manual, FLC, Reporting, contracts. Giving individual support and access to national directives for interreg as well. Also training in SL2014

	Activity 1.4
	Activity name
	Reporting - Technical and Economic

	
	6 reports where we report our activities and results as well as costs. National consultations will be given to the partners with emphasis on the new SL2014 system and FLC certification. LP will be responsible for the coordination and implementation of these activities.

	Activity 1.5
	Activity name
	Project meetings

	
	The project will conduct 6 project meetings 2 in each country (first one will be a kick-off meeting),. The aim of the meetings is to discuss activities, results, reporting, economy and the project plan. The kick-off meeting will focus more on the working plan and the regulatory framework.

	Activity 1.6
	Activity name
	Online cooridnation meetings

	
	Between the project meetings, the WP-leaders will also cooridnate the activities through online meetings. The outcome of these meetings will then be disseminated to the project partners for implementation.

	 

	WORK PACKAGE 2

	Name of the work package
	COMMUNICATION AND DISSEMINATION

	Project objective

	BAPR will raise cross-border awareness of available green phytoremediation technologies to clean soil from pollutants such as oil, industry related contaminants, heavy metals, nutrients and microplastics through new arenas of cooperation that focus on a circular economy approach.

	Communication objectives (max. 500 characters)
	Target groups (max. 500 characters)
	Approach (max. 500 characters)
How and by what means will the target groups be approached?

	Raise awareness of available green technologies for phytoremediation to clean/rejuvenate soil from micoplastics, harmful contaminants, oil and nutrients/heavy metals that could reach the Baltic Sea by involving stakeholders through new arenas of cooperation that focus on plant based soil cleaning.
	Local, regional and national authorities
	Individual meetings, cross-border knowledge exchange seminars, newsletters, web page, success stories, internal partner marketing channels (press releases etc.), media (industry papers etc.) and publication of project leaflet.

	Disseminate results and evaluation of pilotcases showcasing green technologies for phytoremediation to clean/rejuvenate soil from micoplastics, harmful contaminants, oil and nutrients/heavy metals that could reach the Baltic Sea
	Local, regional and national authorities
	Individual meetings, cross-border knowledge exchange seminars, newsletters, web page, success stories, internal partner marketing channels (press releases etc.), media (industry papers etc.) and publication of project leaflet. In addition to this all reports will be posted online and study visits to the pilot cases will be held.

	Promote the BAPR Standard that will be the host platform for further implementation of pilot projects and cross-border knowledge exchange.
	Local, regional and national authorities as well as SMEs/companies and knowledge providers such as Universities
	Individual meetings, newsletters, web page, internal partner marketing channels (press releases etc.), media (industry papers etc.) and publication of project leaflet and seminars outside the project where we present the institute/cluster to a broader audience.

	Please describe activities within the work package

	Activity 2.1
	Activity name
	Creating a Strategic Communication Plan and Graphic Profile

	
	Development and creation of a strategic communication plan/graphic profile for internal and external structures based on the communication objectives, target groups and approach. The communication officer is responsible for the plan, but all partners will give input when creating it.

	Activity 2.2
	Activity name
	Hosting three Cross-border Knowledge Exchange Seminars

	
	One larger seminar for outside stakeholders will be held in each country with the topic being phytoremediation where BAPR is showcased and promoted. This is both to disseminate the results and knowledge, but also to create new networks of cooperation.

	Activity 2.3
	Activity name
	Producing printed promotion material

	
	Creation and production of printed media such as project leaflets, roll-ups and brochures describing the evaluation/green technical solution of pilot projects for dissemination to outside stakeholders to raise  awareness of phytoremediation methods and technologies for land owners.

	Activity 2.4
	Activity name
	Creating a website and digital communication content material

	
	Development of a project website/digital media and maintenance of it. Website is used to easily share information as well as to promote the project and be able to cover media articles covering topics of interest for the project partners. All created digital media will be posted here.

	Activity 2.5
	Activity name
	Individual meetings/consultations for new potential cooperation

	
	Individual meetings with stakeholders that are interested in the project and would like to cooperate, as well as adapt and install out showcased solutions in the pilot cases and/or add new green technologies that could be included in the BAPR concept.

	Mandatory Programme related communication activities 

	Activity 2.6
	Participation in the Programme events 

	Activity 2.7
	Cross-project activities

	Activity 2.8
	Audiovisual materials to the Programme (i.e. photos, videos, etc.) 

	Activity 2.9
	Success story

	 

	WORK PACKAGE 3 

	Name of the work package
	BAPR Approach Development and Pilot Case Preparation

	What is the main objective of the work package? (How is it linked to the main output?) - max. 1000 characters

	The main objective of the WP is to analyze the technical, social and economic viability of the pilot cases as well as the overall concept of BAPR solutions. This is to create the most optimal setting as well as to analyze potential risks and to certify that the transferability and durability of the cases has been properly assessed. This WP also includes the evaluation of the pilot cases once they are up and running to evaluate the impact from an environmental, economic and social/health-benefit perspective. 
These activities will set the stage for the main objectives that will be the creation of the BAPR Standard and manual as well as the technical installations. Based on the analysis and evaluation and through workshops and study tours, these conclusions will be the first segments to be included in BAPR standard and the creation of the tool for implementation. 

	Summary description of the WP including explanation of partners' involvement (who will do what?) - max. 3000 characters

	We will start by working with the technical and the economic/social feasibility studies for BAPR. The responsible partners for these will be PP1, PP3 and PP4. 
They will also be supported by the other partners at different stages of this process. For the technical studies, the main support will be provided by PP2 and PP6. For the economic/social feasibility study, PP5 and PP7 will provide support. PP7 plays an important role on the municipal aspect of BAPR with regards to regulations. The same division of responsibilities will be divided between the partners in the evaluation of the pilot cases as well.
The development of the method/tool will be a joint activity with the LP as coordinating partner. The same division of responsibilities will be applied on the input for the tool as during the evaluation and feasibility studies.
The mapping of potential new pilot cases will be led by PP1, PP5 and PP6 in the project. Their role is to gather all experiences from the project partners´ networks as well as from the associated organizations. Based on this input, it will be up to them to purpose an algorithm for choosing new potential cases and give concrete examples to that have been initiated during the project.
All partners will participate in the study tours, but these may differ in their structure depending on the aim of the study tour. PP2, PP5 and PP6 will focus mostly on knowledge exchange and technical study visits. PP4 and PP7 will mostly be a part of study visits focusing on the implementation of solutions at new sites and PP1, PP3 on study visits for the recruiting of new stakeholders for the project network, visiting SMEs for example. 
PP1, PP3 and PP4 will also have the main responsibility to coordinate the workshops based on this recruitment, even though other partners of course will take part as well and give them input and leads on who to contact and which sites for implementation to evaluate.
Creating the database of stakeholders for new pilot projects will be the responsibility of PP1, PP5 and PP6 by gathering and structuring information from the other partners. This activity will be connected to the mapping of potential new pilot cases to match the need with the stakeholders that can provide a relevant service or product. 
The LP will be responsible for creating the BAPR Standard and tool for implementation. This activity will structure and revise all previous activities in the WP and used as the basis for this main output. They will use PP5 and PP6 to coordinate the technical knowledge, PP4 and PP7 to include information about the challenges/opportunities on a political level and what to think of when working with Energy companies. PP2 and PP3 will provide the stakeholder network and framework for the economic/social key performance indicators. LP, PP3 and PP4 will act as ambassadors for the BAPR Standard and use the pilot cases in Orrefors, Gdansk and Klaipeda as success stories when promoting the concept in the South Baltic.

	Project main output delivered in WP3

	Baltic Phytoremediation standard and tool

	Deliverables and activities necessary to achieve the main output

	Deliverable 3.1

	Deliverable name
	Analysis method/tool for planning and implementation of phytoremediation technologies

	Deliverable description 
	A tool to be able to plan the implementation of phytoremediation technologies and methods for cleaning polluted soils. The tool takes into consideration costs, permits, procurements, environmental performance, social/health benefits and needed network for the installation.

	Value after project
	1

	Source of verification
	Tool

	Deliverable 3.2

	Deliverable name
	New potential pilot cases for phytoremediation technologies and methods for cleaning polluted soil

	Deliverable description 
	Five new cases are identified by the project with shown interest to implement phytoremediation solutions and have signed a letter of intent to take part in the training programs and implement the BAPR Standard

	Value after project
	5

	Source of verification
	Regional mapping reports of potential cases (including Denmark and Germany)

	Deliverable 3.3

	Deliverable name
	Stakeholder network for training/education and implementation of the BAPR Standard

	Deliverable description 
	60 stakeholders participating, 20 per each case. The participating organisations consist of SME´s, knowledge providers, local/regional authorities as well as industry specific associations.

	Value after project
	60

	Source of verification
	Participating stakeholders

	List of activities

	Activity 3.1
	Activity name
	Technical feasibility reports on pilot cases

	
	Activity 3.1 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 3.1.
	Deliverable 3.2.
	Deliverable 3.3.

	
	
	yes
	no
	yes

	
	Three reports on the technical feasibility of the pilot cases. One for each pilot case, focusing on the viability of the installations. These reports will then be presented and shared among all partners to maximize the cross-border learning.

	Activity 3.2
	Activity name
	Economic/Social feasibility reports on pilot cases

	
	Activity 3.2 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 3.1.
	Deliverable 3.2.
	Deliverable 3.3.

	
	
	yes
	no
	yes

	
	Three reports on the economic/social feasibility of the pilot cases. One for each pilot case, focusing on the economic potential and social factors to take into consideration. These reports will then be presented and shared among all partners to maximize the cross-border learning.

	Activity 3.3
	Activity name
	Evaluation of pilotcases

	
	Activity 3.3 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 3.1.
	Deliverable 3.2.
	Deliverable 3.3.

	
	
	yes
	yes
	no

	
	Three evaluations of the pilot cases. One for each pilot case, focusing on technology, economics and socials factors to take into consideration. These reports will then be presented and shared among all partners to maximize the cross-border learning.

	Activity 3.4
	Activity name
	Development of method/tool for implementation of Phytoremediation

	
	Activity 3.4 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 3.1.
	Deliverable 3.2.
	Deliverable 3.3.

	
	
	yes
	yes
	no

	
	Developing of the method/tool for phytoremediation technologies and methods. This will be created based on activity 3.1, 3.2 and 3.3. and distributed through the partnership as well as the project website for download.

	Activity 3.5
	Activity name
	Mapping of potential new pilot cases for the BAPR approach

	
	Activity 3.5 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 3.1.
	Deliverable 3.2.
	Deliverable 3.3.

	
	
	no
	yes
	yes

	
	A scan and analysis to map new potential pilot cases that are suitable for the BAPR approach with regards to smart data driven maintenance methods. Activity 3.4 will be applied as the testing ground to assess the potential of the mapped cases. 1 regional report per country.

	Activity 3.6
	Activity name
	Study Tours

	
	Activity 3.6 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 3.1.
	Deliverable 3.2.
	Deliverable 3.3.

	
	
	no
	yes
	yes

	
	Study Tours to educate participants on the BAPR methodology and to increase the project impact by recruiting new stakeholders to BAPR for future cooperation and development of new cases. Recruitment of SMEs is also included in this activity. 18 events, 6 in each country.

	Activity 3.7
	Activity name
	Workshops to evaluate new cases and learn from existing ones

	
	Activity 3.7 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 3.1.
	Deliverable 3.2.
	Deliverable 3.3.

	
	
	 
	 
	 

	
	Workshops to have the opportunity to go more “in-depth” on each case and increase the cross-border knowledge exchange approach in WP3. Workshops will be held in all participating countries and international participants will be invited. 12 workshops, 4 in each country.

	Activity 3.8
	Activity name
	Database of stakeholders for new pilot cases and cross-border cooperation

	
	Activity 3.8 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 3.1.
	Deliverable 3.2.
	Deliverable 3.3.

	
	
	 
	 
	 

	
	Creation of a DB to support activity 3.6, but also as the basis for preparation of future workshops. The directory will include companies/SMEs, municipalities, land owners, knowledge providers as well as supporting org.. 1 database to induce cross-border cooperation.

	Activity 3.9
	Activity name
	Creation of the BAPR Standard and Tool

	
	Activity 3.9 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 3.1.
	Deliverable 3.2.
	Deliverable 3.3.

	
	
	 
	 
	 

	
	Creation of the BAPR Standard and Tool for concrete guidance that can further induce the implementation of the concept as well as certify the durability of BAPR results and recruit new pilot cases to maximize environmental positive impact and cross-border cooperation. 1 standard

	Activity 3.10
	Activity name
	 

	
	Activity 3.10 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 3.1.
	Deliverable 3.2.
	Deliverable 3.3.

	
	
	 
	 
	 

	
	 

	 

	WORK PACKAGE 4

	Name of the work package
	Implementation of Phytoremediation Pilot Cases and Training Courses

	

	What is the main objective of the work package? (How is it linked to the main output?) - max. 1000 characters

	The main objective of the WP is to install two different pilot cases that will test the BAPR methodology in Orrefors, Gdansk and Klaipeda and to induce future investments for the expansion of the BAPR concept. This objective is clearly connected to the projects first main output which is WP4´s main purpose to create Pilot cases for phytoremediation through green plant based solutions. The WP also includes training programs, creation of regional networks and a risk analysis tool. 

	Summary description including explanation of partners' involvement (who will do what?) - max. 3000 characters

	The WP will be started by the planning of the pilot cases. This will be coordinated by the PP1, PP3 and PP4. They will use the knowledge and the input from all partners in this process to optimize the plan and cover all aspects for the pilot cases. The plan will include technical, economic and social factors taken into consideration. We will also invite outside stakeholders for this activity with prior experiences of the specific solutions being installed in our cases.
All partners will then jointly create awareness of the pilot cases at an early stage of the planning process to create awareness and interest of our work. This will be done through each partners´ marketing channels as well as with the help from the associated organizations. Once this is achieved, we will proceed with creating stakeholder involvement among SME´s for example. The purpose is to broaden our knowledge base, receive input from prior experiences but also to start the initiation of creating a network for each pilot case.
The installation of pilot cases will be the responsibility of PP2, PP5 and PP6 but they will need to receive input from all partners. PP1 and PP7 will be responsible for the connection to SME´s and companies, PP3, PP4 and PP7 to promote the cases to knowledge partners for their input, PP7 will also give input on the municipal aspect of the installations; which hinders and opportunities do they experience when working with Orrefors Park (PP2). The running and maintenance of the installations will be the sole responsibility of PP2 and PP5 and PP6.
To understand the strategically political approach to installing pilot cases focusing on phytoremediation solutions and methods, PP1, PP3 and PP4 will be responsible to set the structure of the training programs and coordinate the information for the cross-border distribution. The training programs will aim at inviting external stakeholders as well, such as technology providers for BAPR solutions and energy companies in the region. In addition to this, PP1 and PP7 will manage the creation of a risk analysis tool to evaluate which potential risks current as well as future cases face.
Last but not least, the experiences from the WP will be disseminated through all partners as well as the project´s communication channels, such as the website, leaflets and other printed/digital media. It is important for the project that the cases have a cross-border approach, which is aligned with our project approach and will be included in the strategic communication plan. We have therefore also chosen to have partners from different regions being responsible for joint activities which we feel will be of key importance for the dissemination of results to the entire region.

	Project main output delivered in WP4

	Pilot Cases with focus on innovative plant based phytoremediation technologies and methods for cleaning polluted soil

	Key deliverables and activities necessary to achieve the main output

	Deliverable 4.1

	Deliverable name
	Pilot cases using phytoremediation

	Deliverable description 
	3 pilot cases planned, installed and promoted. 1 in SE, 1 in LT and 1 in PL. The management and monitoring of the cases together with stakeholder involvement is included in the deliverable as well. The aim of the deliverable is also to induce further investment in phytoremediation solutions in the South Baltic.

	Value after project
	3

	Source of verification
	Pilot cases (reports with photos)

	Deliverable 4.2

	Deliverable name
	Risk analysis tool

	Deliverable description 
	A risk analysis tool that takes into consideration technical, economic and social factors when implementing phytoremediation technologies. The purpose of the tool is two both assess current pilot case risks in the project, as well as a tool to evaluate future investments in other regions and cases.

	Value after project
	1

	Source of verification
	Tool/method

	Deliverable 4.3

	Deliverable name
	Strategic training modul for BAPR Standard implementation

	Deliverable description 
	A strategic training module for BAPR Standard implementation. The training module will include both educational elements with the industry´s top experts, as well as online tools for further increase of knowledge capacity. The module will be promoted through the website, as well as partners´ marketing channels.

	Value after project
	1

	Source of verification
	Training Module

	List of activities

	Activity 4.1
	Activity name
	Planning of pilot cases

	
	Activity 4.1 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 4.1.
	Deliverable 4.2.
	Deliverable 4.3.

	
	
	yes
	yes
	yes

	
	Planning of each case from a technical, economic and social perspective prior to installing the solutions. This activity will also include background assessment regarding permits and procurement routines. 3 plans, one per each case.

	Activity 4.2
	Activity name
	Create pilot case awareness among relevant target groups

	
	Activity 4.2 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 4.1.
	Deliverable 4.2.
	Deliverable 4.3.

	
	
	yes
	no
	no

	
	Creating awareness of the pilot cases at an early stage of the process. The cases will be promoted through the partners´ marketing channels as well as in accordance with the project´s strategic communication plan. 120 stakeholders informed, 40 in each country.

	Activity 4.3
	Activity name
	Create cross-border stakeholder involvement

	
	Activity 4.3 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 4.1.
	Deliverable 4.2.
	Deliverable 4.3.

	
	
	yes
	no
	no

	
	Creating cross-border stakeholder involvement in the pilot cases by including SME´s, regional/local authorities and knowledge providers such as Universities and industry specific associations for example. 30 stakeholders actively involved, 10 in each pilot case.

	Activity 4.4
	Activity name
	Installation of pilot cases

	
	Activity 4.4 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 4.1.
	Deliverable 4.2.
	Deliverable 4.3.

	
	
	yes
	yes
	yes

	
	Installing the 3 pilot cases as well as setting the preparatory groundwork of permits and procurements. Cases are documented during the installation phase and continuously promoted through the project´s marketing channels. 2 pilot cases.

	Activity 4.5
	Activity name
	Running and maintenance of pilot cases

	
	Activity 4.5 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 4.1.
	Deliverable 4.2.
	Deliverable 4.3.

	
	
	yes
	no
	yes

	
	Running and monitoring of the installation for the gathering of data and experiences which then are disseminated and shared through the project to achieve cross-border knowledge exchange. The data and experiences are also taken into consideration for activity 4.6 and 4.7. 2 pilot cases.

	Activity 4.6
	Activity name
	Development of Strategic training modul for the BAPR Standard

	
	Activity 4.6 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 4.1.
	Deliverable 4.2.
	Deliverable 4.3.

	
	
	no
	yes
	yes

	
	Creation if the Strategic training modul for BAPR for knowledge increase when implementing green plant based phytoremediatioj solutions. The module is based on the prior experiences in the WP as well as activities 3.1, 3.2 and 3.3. in WP3. 1 Training Module

	Activity 4.7
	Activity name
	Creation of risk analysis tool

	
	Activity 4.7 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 4.1.
	Deliverable 4.2.
	Deliverable 4.3.

	
	
	no
	yes
	yes

	
	Creation of a risk analysis tool with the purpose to pin-point weaknesses in current and future pilot projects from a technical, economic and social perspective. The tool will also be used in the BAPR Standard. 1 risk analysis tool.

	Activity 4.8
	Activity name
	Dissemination of training documentation and risk analysis tool

	
	Activity 4.8 contributes to deliverable (use drop down list by selecting 'yes'/ 'no'). Please note: activity can contribute to more than one deliverable
	Deliverable 4.1.
	Deliverable 4.2.
	Deliverable 4.3.

	
	
	no
	yes
	yes

	
	Dissemination of training documentation and risk analysis tool to stakeholders for cross-border impact. Strategy for this dissemination is included in the strategic communication plan. 300 relevant stakeholders (website, PDF, printed etc.) informed, 100 per country.



