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[bookmark: _GoBack]Annexe No. 1

(name and address of the contractor) 
ZZ/09/055/U/21
OFFER

 Ordering Party:
 Politechnika Gdańska  
 ul. Narutowicza 11/12
 80-233 Gdańsk

	
Referring to the notice regarding the submission of an offer for a series of professional workshops related to university consolidation initiatives and building international recognition on the basis of the analysis of the data provided under the project entitled: "Supporting university consolidation processes"
We, the undersigned: name .......................... surname .........................
name .......................... surname .........................
acting for and on behalf of:

	Full name :

e-mail:

	Address:

	REGON No. 
	NIP No.

	KRS/CEIDG 

	Phone number:

	Name of bank:

	Bank account number:





1. We offer the implementation of the whole of the above Subject Matter of the contract, in accordance with the description of the Subject Matter of the contract, for remuneration: * ………………………………… PLN gross including VAT at the rate of ……………%.       / EUR net / GBP net (* delete as appropriate)


2. We declare that during the workshops we will discuss the following number of merger cases:
□ 6 and more cases - 10 points.
□ 4 to 5 cases - 5 points.
□ min. 3 cases - 0 points

* please put an "X" next to the offered date

3. We declare that we have read the provisions of the Contract, which is attached as Annexe 6 to the notice. We make no reservations to its content. In the event of choosing our offer, we undertake to conclude the contract under the conditions specified therein.
4. We accept the payment terms indicated in the Contract template constituting Annexe 6 to the notice.
5. We declare that the validity period for this offer is 30 days.
6. I / we declare that the person responsible for the performance of the contract on the part of the Contractor will be: Mr. / Mrs.: __________________________________________________,

phone: _________________, e-mail ________________.

7. The offer contains a total of ............... numbered pages.
8. The Annexes to this Offer, constituting an integral part thereof, are:

 …………………………………………………………………………………………………
 …………………………………………………………………………………………………
 …………………………………………………………………………………………………
 …………………………………………………………………………………………………
.................., date ...................................... 

_________________________________
                             (signature and stamp of a person authorized 
                                        to represent the Contractor)





Annexe No. 2
ZZ/09/055/U/21

DESCRIPTION OF THE SUBJECT MATTER OF THE CONTRACT

The Subject Matter of the contract is to conduct a series of professional workshops related to university consolidation initiatives and building international recognition based on the analysis of the provided data.

The Contract is carried out under the project called: "Supporting the consolidation processes of universities" co-financed by the European Social Fund under the Knowledge Education Development Operational Program, implemented by Gdańsk University of Technology based on the grant agreement No. MEiN / 2021/28 / DIR / KON .


The workshops will be carried out as part of activities related to the analysis of the consolidation potential of three Pomeranian universities - Gdańsk University of Technology, University of Gdańsk and Medical University of Gdańsk.

The following expert indicators should be included in the workshop:
1. collaboration output,
2. top collaborators,
3. visibility,
4. topic prominence,
5. key topics,
6. trending,
7. awards volume,
8. academic corporate collaboration,
9. patent citation,
10. SDG overview and
11. impact ranking data.

The following issues should be considered during the workshops:
1. UN Sustainable Development Goals (SDGs) and university consolidation
2. Case studies of consolidation of other universities
3. Directions where the academic world is heading now
4. International recognition of universities on the basis of the above-mentioned indicators

The Contract is to be carried out in 3 stages:
1. Preparation and quantification
2. Conducting workshops
3. Development of proposed guidelines

The purpose of the Contract is to develop guidelines for future changes. The developed scenarios are to be used to engage university leaders and the community in the change process.
The workshop methodology should combine qualitative and quantitative elements and provide leaders with an objective evidence base that will support them if they want to guide their organization through changes which might be significant and potentially threatening the identity of a given entity. The guidelines developed should enable leaders to identify and consider potential risks and then mitigate them.

The workshops will include an exercise in scenario planning for future organizational structures.  
Preparation and quantitative assessment
After concluding the Contract, the Ordering Party will provide the Contractor with information enabling to carry out an analysis covering the following areas:
- Current organizational models of universities covered by the study,
- Financial performance (last three years and 3-5-year forecasts if available),
- Data and statistics of three universities regarding academic activity,
During this phase, the Contractor will develop a framework for the workshops that will include:
1. Identification of proposed changes;
2. Benefits of such changes;
3. Impact of the introduction of potential changes;
4. The risk related to the implementation of changes.
The framework would define how these issues would be considered (e.g. expected material and intangible benefits and the manner of their implementation).

Conducting the workshops
In this phase, the Contractor, based on the collected analytical data, will conduct workshops in three blocks on each of the topics specified by the Ordering Party:
1. Analysis of case studies of mergers of universities or research institutions - minimum 3 cases.
2. Possible merger scenarios - minimum 4 scenarios.
3. Synergies that could be achieved to build international recognition. Analysis of expert indicators for a consolidated university and comparison with other entities.
Each workshop is to last approx. 6 didactic hours (6 x 45 minutes).
Workshop language of instruction - English.
The Contractor will provide participants with materials to be downloaded or sent by e-mail.
Each workshop will be attended by 25 to 30 participants from the three cooperating universities.
Before each workshop, the Contractor will prepare a range of issues for participants. Participants will be asked to prepare within the scope indicated by the Contractor. During the workshops, participants will be able to share, analyze and discuss the prepared issues.
In the last workshop, potential organizational models and a guidelines for consolidation opportunities will be developed.
Models should be discussed / analyzed in terms of:
- Achievement of future benefits;
- Costs related to the implementation;
- Risk related to implementation and maintenance.
A key part of each workshop will be the synthesis and evaluation of the developed conclusions.
Development of the proposed guidelines
In this phase, the Contractor shall collect the workshop results and refine them to develop the guidelines for changes.
The Contractor will prepare a summary report, which will present:
• conclusions from the evaluation of the proposed scenarios to further involve the stakeholders (recipients of potential change) in the process, enable high-quality debate and ensure good decision-making.
• possible impacts of the actions taken on the organizations and the risks noted throughout the process,
• proposed measures to mitigate the consolidation processes.
The report will be provided to the Ordering Party in an electronic version in English to the Ordering Party's e-mail address provided in the Contract within 10 days from the end of the workshop.

Workshop dates:
The Contractor shall carry out the workshops between 20 and 30 September 2021. The exact date will be determined at the stage of the implementation of the contract. The Ordering Party reserves the right to postpone the workshops to October 2021, if necessary. The new date will be agreed with the Contractor.

The Ordering Party will provide the Contractor with a room and equipment - a projector and screen, WIFI.
The Ordering Party will provide refreshments - snacks, coffee, tea, water.




Annexe No. 3

Contractor:

………………………………………………………………………...............………
(Full name/Company, address),

Procedure No.: ZP/09/055/U/21

LIST OF PERFORMED SERVICES
	No.
	The nave and description of the subject of the expertise
	Date of order execution
	Entity for which the order was performed (name, address, employment level of employees in a teaching, research and teaching or research position;)

	1
	2
	3
	4

	1
	


	
	

	2
	



	
	

	3
	


	
	




The Ordering Party considers the condition to be met if the Contractor proves that in the last three years before the deadline for submission of tenders, and if the period of business activity is shorter, then during this period: it has performed at least three services consisting in the preparation of
• expertise based on analyzes of expert indicators such as: 

(i) collaboration output, 
(ii) top collaborators, 
(iii) visibility, 
(iv) topic prominence, 
(v) key topics, 
(vi) trending, 
(vii) awards volume, 
(viii) academic corporate collaboration, 
(ix) patent citation, 
(x) SDG overview and 
(xi) impact ranking data. 
And/or 
• forecast of the future position of the Ordering Party based on the analysis of these indicators for a scientific or scientific-research institution or university with a minimum employment level of 600 employees employed in a didactic, research and didactic or research position; 

_________________________________
                             (signature and stamp of the person  authorized to represent the Contractor)



Annexe No. 4 
Contractor:

………………………………………………………………………...............………
(Full name/Company, address),


Procedure No.: ZP/09/055/U/21


LIST OF PEOPLE WHO WILL BE ASSIGNED TO PERFORM THE CONTRACT
	No.
	Name and surname     
	Professional qualifications, educational background and experience
	Basis of disposition
(e.g. employment contract, civil law contract)

	1
	2
	3
	4

	1
	
	Professional qualifications, educational background :
…………………………………………………………………….
…………………………………………………………………….
Experience 
…………………………………………………………… 
………………………………………………………………

	

	2
	
	Professional qualifications, educational background :
…………………………………………………………………….
…………………………………………………………………….
Experience 
…………………………………………………………… 
………………………………………………………………

	

	3
	




	Professional qualifications, educational background :
…………………………………………………………………….
…………………………………………………………………….
Experience 
…………………………………………………………… 
………………………………………………………………

	





The Ordering Party will consider the condition to be met if the Contractor demonstrates that they have or will have at least 3 persons capable of performing the contract, specializing in performing analyzes of the functioning of units of the higher education sector with documented skills in this area and having at least 3 years of experience in preparing economic analyzes.


_________________________________
	 (signature and stamp of the person  authorized to represent the Contractor)



Annexe No. 5
Procedure No: ZZ/09/055/U/21


Contractor:

………………………………………………………………………...............………
(full name / company, address, depending on the entity: NIP/PESEL, KRS/CEiDG)
Represented by:

………………………………………………………………………...............………
(name, surname, position / basis for representation)

Declaration
regarding not being subject to exclusion and meeting the conditions for participation in the procedure

For the purposes of the public procurement procedure 
to conduct a series of professional workshops related to university consolidation initiatives and building international recognition on the basis of the analysis of the data provided as part of the project entitled: "Supporting university consolidation processes", I hereby declare as follows:


DECLARATIONS RELATING TO THE CONTRACTOR:

1. I declare that I am * / am not * excluded from the proceedings on the basis of
Art. 108 of the Public Procurement Law.
* delete as appropriate

2. I declare that I meet the conditions for participation in the procedure specified in the notice, i.e. :
1) I have the required experience,
2) I have at my disposal people capable of performing the contract

DECLARATION CONCERNING THE INFORMATION PROVIDED:

I declare that all the information provided in the above statements is up-to-date
and true, and have been provided with full awareness of the consequences of misleading the Ordering Party in providing information.
…………….……. (place), date …………………. . 

							_________________________________
                              (signature and stamp of the person  authorized to represent the Contractor)


GDPR information clause
Pursuant to Art. 13 subsection 1 and 2 of the Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46 / EC (general regulation on data protection) (UE Official Journal. L of 2016 No. 119, p. 1; amended: UE Official Journal. L. of 2018 No. 127, p. 2), hereinafter referred to as the "GDPR" , The Ordering Party informs that:
a) the administrator of your personal data is Gdańsk University of Technology with its registered office at
80-233 Gdańsk at ul. G. Narutowicza 11/12;
b) the inspector of personal data protection at Gdańsk University of Technology is MSc, Eng. Paweł Baniel, phone: +48 58 348-66-29, e-mail: iod@pg.edu.pl;
c) your personal data will be processed on the basis of Art. 6 sec. 1c GDPR for the purpose related to the public procurement procedure in question No. ZZ / 09 / 055 / U / 21 pn. to conduct a series of professional workshops related to university consolidation initiatives and building international visibility on the basis of the analysis of the data provided as part of the project called: "Supporting university consolidation processes" implemented by Gdańsk University of Technology conducted in the basic mode without negotiations;
d) the recipients of your personal data will be persons or entities to whom the documentation of the procedure will be made available pursuant to Art. 18 and Art. 74 of the Act of 29 January 2004 Public Procurement Law;
e) your personal data will be kept for a period of at least 4 years from the date of completion of the proceedings;
f) the obligation to provide your personal data directly concerning you is a statutory requirement specified in the provisions of the Public Procurement Law, related to the participation in the public procurement procedure; the consequences of not providing specific data result from the PPL;
g) in relation to your personal data, decisions will not be made in an automated manner, in accordance with Art. 22 GDPR;
h) you have:
- pursuant to Art. 15 of the GDPR, the right to access your personal data;
- pursuant to Art. 16 of the GDPR, the right to rectify your personal data (exercising the right to rectify may not result in a change in the result of the procedure
for the award of a public contract or a change to the provisions of the contract to the extent inconsistent with the PPL and may not violate the integrity of the protocol and its annexes)
- pursuant to Art. 18 of the GDPR, the right to request the administrator to limit the processing of personal data, subject to the cases referred to in Art. 18 subsection 2 of the GDPR (the right to restriction of processing does not apply to storage, to ensure the use of legal remedies or to protect the rights of another natural or legal person, or for reasons of important public interest of the European Union or a Member State);
- the right to lodge a complaint to the President of the Personal Data Protection Office, if you feel that the processing of your personal data violates the provisions of the GDPR;
i) you are not entitled to:
- in connection with Art. 17 subsection 3 b, d or e of the GDPR the right to delete personal data;
- the right to transfer personal data referred to in Art. 20 of the GDPR;
- pursuant to Art. 21 of the GDPR, the right to object to the processing of personal data, as the legal basis for the processing of your personal data is Art. 6 subsection 1 c of the GDPR.
Additionally, pursuant to Art. 19 subsection 4 of the Public Procurement Law, the Ordering Party informs about the limitations referred to in Art. 19 subsection 2 and 3 and 75 of the Public Procurement Law:
1) if the Contractor exercises the right to obtain confirmation as to whether personal data concerning them are being processed, the Ordering Party will be entitled to request from the Contractor additional information specifying the request (e.g. name or date of the contract award procedure);
2) if the Contractor exercises the right to limit the processing of his personal data, the Ordering Party will be entitled to process such data until the completion of the contract award procedure.
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Referring to the notice regarding the submission


 


of an offer for a series of professional workshops related 


to university consolidation initiatives and building international recognition on the basis of the analysis of 


the data provided under the project entitled: "Supporting university consolidation pr
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We, the undersigned: name


 


.......................... 
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.........................


 


acting for and on behalf of


:


 


 


Full name


 


:


 


 


e


-


mail:


 


Ad


d


res


s


:


 


REGON 
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No.
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Name of bank
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Bank account number


:


 


 


 


 


1. 


We offer the implementation


 


of the whole 


of the above Subject Matter of the contract


, in accordance with 


the description of the Subject Matter of the contract, for remuneration: * ………………………………… PLN 


gross 


including VAT at the rate of ……………%.       / EUR net / GBP net (* delete as appropriate)


 


 


 


2. 


We declare


 


that during the workshops we will discuss the following number of merger cases:


 


?


 6 and more cases 


-


 


10 points.


 


?


 4 to 5 cases 


-


 


5 points.
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